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PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)

IIporpammy cocraBuim

AOJMXHOCTb, HULUWManbl, cbammn na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

SIBJISIETCSI OBJIAJIEHUE CTYACHTAaMU 3HAHUSIMM, KOTOpBIE MO3BOJIAT 3(PPEeKTUBHO
YIOPABJIATh MPOLECCOM OPraHU3allMd HMHHOBALMOHHO-TEXHOJOTMYECKOro Ou3Heca ¢
YYETOM MHTEPECOB OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH.

1.2 3apauu u3dyyeHus JUCUMIJIMHBI

B pesynbrare u3yueHus JUCHMIUIMHBI, OOydarolIuMecss MpUOOPETaroT 3HaHUS,
YMEHHS M HaBbIKM, HEOOXOIUMBIC UIsI UX NPO(PECCHOHATBHON NEATEIBHOCTH H
TOTOBBI peIarh 3aJa4dl yMpaBICHHs TPymnmamMu (KOMaHIaMH) COTPYJHHKOB, a TaKXKe
NPOCKTaMH M CETSAMH NapTHEPCTB B cdepe HHHOBAIMOHHO-TEXHOJIOTHYECKOTO
Ou3Heca, a TakkKe pazpabdarbiBaTb U OOECHEUMBATh PEATH3ALUIO0 CTparerui
KOMIaHu# B chepe MHHOBAMOHHO-TEXHOJIOTHYECKOTO OM3HECa.

1.3 IlepeueHb NmJIaHUPYeMbIX Ppe3yJbTATOB OOyYEeHUS MO JAUCUMILIMHE
(MOnyJIl0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH pe3yJabTAaTAMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

KOJZI1 N HanmMeHoBaHMe nHanKaTopa 3aI'IJ'IaHI/IpOBaHHbIe pes3ynbTaTthbl OﬁyquVIﬂ no ancuuninnHe
AOOCTWXEeHNA KomneTeHunmn

ITK-4: CniocodHoCTH K pa3padoTke M aHAJIM3Y NPOrpaMm (IIPOEKTOB) Pa3BUTHSA
HH(PACTPYKTYPHOMH NMOJ/IeP:KKH HHHOBALMOHHOM 1eATeJbHOCTH HA Pa3JHYHbIX
YPOBHSX yIpaBJIeHUsI MPOJABHKEeHNS] HHHOBALMOHHOI MPOTYKIMHI

[TIK-4.1: 3nare
METOJIOJIOTUYECKHE U
METOANYECKUE OCOOEHHOCTH
CTpaTeTHYeCKUX U TAKTUYECKUX
METO/IOB U UHCTPYMEHTOB
yIpaBICHUS PUCKAMU
OpraHu3alrid, B TOM YHCJIE B
chepe 3aKymoK;

[1K-4.2: YMmeTs hopMupoBaTh
KOHIICHIINN 1 MOJICIIN
WHHOBAIIMOHHOTO Pa3BUTHS,
CLICHApHbIE BAPUAHTHI U
MEXaHU3MbI B3aUMOICHCTBUS
CTpaTeTU4eCKNX KPUTEPUEB B
CHCTEME YIpPaBIICHHUS PUCKaMHU

I1K-4.3: Baagets MeTOAaMHU
CTpaTreruuecKoro
peryanpoBaHusi, KOHTPOJIS U
ayJuTa Irpoiiecca ynpaBieHus
puckaMu

1.4 OcobeHHOCTH peau3auuM JUCHUATIIMHBI
S3bIK peanu3alil AUCIUIUIUHBIL: .

Jucturuinna (Moayis) peanusyercs 6e3 npumenenust 20 u JJOT.




2. O0beM IMCHUILUIHHBI (MOIYJIs1)

e
Becero, | |
“ 3a4CTHBIX
Buz yueGHOIt paboThI —
(akam.uac)
KonTakTHas pabora ¢ 0,61 (22)
npenoaaBaTeyieM:
MIPAKTHYCCKUE 3aHATHS 0,61 (22)
CamocrosiTesqbHas padora 3,39 (122)
o0yuyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBasi pabota (KP) Her




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTus
CamocTosTenbHas
JICKIIMOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
/T Mozyuu, Temsl (pa3zieins) AUCUUIITHHBL [IpakTnyeckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B tom
Bcero yucne B Bcero yucne B Bcero yucne B Bcero Yyucie B
anocC anocC anocC BUOC
1. bu3Hec-Moae/ I MHHHOBATHOHHOI KOMIIAHUH

1. ®opmupoBaHue uaen OM3HECa MHHOBAIIMOHHON 4
KOMITAHUH
2. ®opMupOBaHUE UACH U OLIEHKA PHIHOYHOTO MOTEHIIHANIA )
MHHOBALIMOHHO-TEXHOJIOTHYECKOT0 OM3HECa
3. busHec-Mo1elIb THHOBAIIMOHHO-TEXHOJIOTHYECKOIO ’
Ou3Heca
4. CerMeHTUPOBAHKE PBIHKA U OIPEICICHUE LIEJIEBOTO )
norpedurens
5. OueHka ppIHOYHOTO MOTEHIIMAIa OU3HEeca )
WHHOBAIIMOHHON KOMITAaHUH
6. PazpaboTka KoHIIENITMN OM3HEC MOJICIIM HHHOBAIIMOHHON 4
KOMITAHHH HA OCHOBE I1a0JI0HA
7. 30

2. KoManaa MHHOBAIIMOHHOI KOMIIAHUM




1. KirroueBsie pakTopsl hopmMupoBaHus yCHIEITHOM
KOMaHIbI )11 UTHHOBAITMOHHO-TECXHOJIOTUYCECKOI'O 6I/I3HCC3

2. ®opMupOBaHUE KOMaH/1bl UHHOBAIIMOHHON KOMITaHUHU

3.

10

3. CTrpaTerusi HHHOBAIIMOHHOW KOMIIAHMH B 00J1ACTH MHTEJLJIEKT

AJILHOU COOCTBEHHOCTH

1. Crparerus B 0071aCTH MHTEJUIEKTYIbHOM COOCTBEHHOCTH

KaK BaXHBIA (pakTop obecrieueHus
KOHKYPEHTOCTIOCOOHOCTH MHHOBAITMOHHO-
TEXHOJIOTHYECKOTO OM3Heca

2. PazpaboTKa cTparernu MHHOBAlMOHHOW KOMITaHUU B
00J1aCTH UHTEJUIEKTYIbHOM COOCTBEHHOCTH

3.

18

4. Monesb puHAHCMPOBAHMSI MHHOBAIIMOHHOW KOMIIAHWUH

1. ®uHancoBas MOJEIb NTHHOBAIIMOHHO-TEXHOJIOTMYECKOT'O
ousHeca

2. Joxoasl ¥ pacxo/ibl ”THHOBAIIMOHHON KOMITAaHUH

3. Pa3paboTka MO/IeTn IEHEKHBIX IIOTOKOB MHHOBAIIMOHHON

komrmtanuu (Cash Flow)

4. OnpeneneHue CTPyKTYpbl (PMHAHCUPOBAHHUS
MHHOBAL[MOHHOM KOMITaHUH

5. PazpaboTka MoienH KanmuTaTu3aiid HHHOBAITMOHHOM
xommanuu (Cap Table)

6.

18

Bcero

10

22

76




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

1. OctepBanpaep A., [Tuase U. [loctpoenne Ouznec-mozaeneit: Hactonpaas
kHHUTa cTparera u HoBaropa(MockBa: OOO "Ansnuna [Tabmumep").

2. Topdunkens B. f., [Tonagrok T. I. Manblit HHHOBalMOHHBIN OM3HEC:
VYueOunk(Mocka: By3oBckuii yueOHUK).

3. Puc 3., Craruska A. busnec ¢ Hyns: Meroa Lean Startup ans 6sictporo

TECTUPOBAHUS UAEH U BbIOOpa Ou3Hec-Moaenu: YueoHoe nocooue(MockBa:
00O "Anbnuna [Tabaumep").

4. OcrepBanbaep A., IIuabe U. PazpaboTka ieHHOCTHBIX Mpeanoxenuid: Kak
CO3/1aBaTh TOBAPBI U YCIYI'H, KOTOPbIE 3aXOTAT KyNUTh NOoTpeOuTenn. Bamm
nepBbii mar: Yueobnoe nocooue(Mocksa: OOO "Anbnuna [Tabmumep").

4.2 JIMIeH3UOHHOEe ¥ CBOOOXHO PacHpoCTpaHsieMoe MPOrpaMMHOe
obecrevyeHue, B TOM YHCJIe 0T€YeCTBEHHOr0 MPOM3BOACTBA (IPOrpaMMHOe
obecnevyeHne, HA KOTOPOEe YHUBEPCUTET UMeeT JIMLEH3UI0, 2 TAK:Ke CBOOOIHO
DacnpocTPaHsieMoe MDOrNaAMMHOe odecreyeHue):

1.
2. IlporpaMMHbIe TPOAYKTHI, HCTIOJIb3YEMBIE B y4€OHOM MPOIIECCE:

3. . Microsoft Windows 7, 8, 10 moroBop Ne4072/15, HeorpaHuueHHOE
KOJIMYECTBO B MpeJieax HHCTUTYTOB 1o noanucke DreamSpark Premium
Electronic Software Delivery (3 years) Renewal 3 roza;

4. Microsoft Visio 2007 noroop Ne4072/15, HeorpaHu4eHHOE
KOJIMYECTBO B MpeJieax HHCTUTYTOB 1o noanucke DreamSpark Premium
Electronic Software Delivery (3 years) Renewal 3 roza;

5. . Microsoft Office Professional Plus 2007 Russia JIutiensus
No43158512 ot 04.12.2007, 2400 xomuii, 6eccpouno (Microsoft Open
License).

6. . Google Chrome Free.

4.3 NUnTepHeT-pecypchl, BKIAWYAA NpodeccuoHATIbHbIEe 0a3bl JaHHBIX
U uHGoOpPMalNUOHHbIEe CIIPABOYHbIE CUCTEMBbI:

l. — Mudopmarmonno crnpaBodHas cucrema KoHCynbTaHT 11toc 1oroBop Ne
21787900202 ot 26.05.2016 OO0 Undopmarmonnsiii ieHTp "Mckpa". He
orpaHu4YeHHOe, OECCPOUHO

S ®@oH OLIEHOYHBIX CPEJICTB
OlLIeHOYHBIE CPEJICTBA HAXOMATCS B MPUJIOKCHUH K PabOYMM ITporpaMmam

U CIIUILINH.

6 MartepuajibHO-TeXHMYECKasi 0a3a, He00X0AMMAS JIJIsl OCYyLeCTBJICHHS
00pa3oBaTeJIbHOIO Mpolecca Mo JUCHUIINHEe (MOILYJII0)



OcBoeHue JAUCHUINIMHBI MHBAIWIaMH U JIMLIAMHU C OI'PaHNYCHHBIMU
BO3MOKHOCTAMU 310POBbA, B 3aBUCUMOCTHU OT HO3OHOFHﬁ, OCYHICCTBIISICTCA C
HCIIOJIb30BAHUEM CPCACTB 06y‘-I€HI/I$I O6H_[€FO H CIICHHUAJIBHOI'O HAa3HAYCHU .
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